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Courage Resilience and Failing Well
Effective Learning ( Efficacy + Agency + Action

1. Efficacy – build belief in creating success through taking action:

· role models – biographies, stories of resilience, perseverance, innovation and effort

· self confidence – measuring self against self

· self esteem – valuing children for who they are – connect positive feedback to character and negative feedback to behavior 

Watch your language:

· all language contains suggestions

· eliminate the don’ts, focus on the “do’s”

· reactions to challenges – help them move from “I can’t” ( “I haven’t yet”

2. Agency – training in all the ATL skills necessary for 21st C education and career success
“The world economy no longer rewards people just for what they know, the world economy rewards people for what they can do with what they know” - Andreas Schleicher, PISA, OECD

Developing your children’s agency is all about focusing them on the factors to improve their success that are in their control 
3. Action - they must be prepared to take action, make mistakes and fail well

All of the top academic students had learned how to fail well
whereas all of the lowest academic students were failing badly" 
	Reactions to failure

	Failing Well
	Failing Badly

	· Acknowledge your failure,
· take responsibility for all the factors that were in your control
· work out what you could have done better,
· make changes, and 

· do it again, and again if necessary
but do it differently each time

	· Blame the school or the ‘system’
· Blame other people
· Pretend there is no failure
· Add ‘drama’ to failures to avoid dealing with them
· Avoid any activity that could possibly result in failure 




Full article available at www.taolearn.com/wp-content/uploads/articles/article88.pdf 

On receiving test results worse than they expected (or hoped for) help your children move from:
Failing badly – blaming the school, the teacher, their character
to

Failing well
- rewriting the answers to all the questions they got wrong
· checking their answers with the teacher

· asking the teacher what they can do to improve

Growing resilient children:
1) Encourage them to take on new challenges and use any failure as feedback

2) Help them to notice their own strategies for recovering from adversity
Key principles of social media:

1. If the service is free then you are the product – all your data is being sold
2. The longer each app can hold your eyes on screen the more money they make

3. The more you click on the more you will receive  

Social media skills – teach all children by the time they are 13 how to:

· Identify their own virtues and values, who they are as a person off-line and who they want to be

· Identify the difference between their reputation and character, their real vs online persona

· Create an online identity focused on strengths, goals and exemplifying their virtues

· Find positive, inspirational people to follow

· Make ethical choices about “likes”

· Set up and maintain strong relationships that exist both on and off line

· Take regular deliberate digital holidays
Read: Johann Hari Stolen Focus; Watch: Tristan Harris The Social Dilemma; Listen to podcast: Your Undivided Attention; Search for: The Centre for Humane Technologies www.humanetech.com
3) Focus any praise for achievement on observed effort rather than ability
4) Help them to focus on developing proficiency in all the skills of the self-managed expert learner as their best way of improving academic performance in all subjects 
5) Make sure they have a place to do schoolwork which suits them physically – desk or table and chair at the right height with good light

6) Help build good habits of study - give your children’s learning the highest priority in the home for a period of time every evening – a time when the TV is off, the stereo is playing quiet music, any other children or distractions are not allowed to interfere and they are totally supported in getting school work done

7) Teach them how to make good decisions by involving them in important family decision-making

8) Help them learn to use TV, video games, computer games (and/or any other pleasure) as a reward for getting work done rather than a way to fill in time

9)  To remember what they learn at school, each night they need to read over what they did that day – let them teach you what they are learning

10)  Encourage them to form study groups with friends - as long as they use time together to get work done

11)  The idea of success through learning is picked up best by imitation – make the culture of your family a learning culture

12)  Strive to be worthy of imitation

Our children all need to learn how to:
· Put in effort to ‘earn’ what they get
· organise their own lives
· take responsibility for their own actions

· fight their own battles
· make their own decisions and take all the consequences

· succeed 
· and fail well
Check out my website www.taolearn.com for tips for parents and buy the book of my students’ course – Exam Confidence - all the study skills students need to study well throughout the year and pass all their exams well and my first book for parents – The Importance of Failing Well. 

